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COMPENSATION SKILLS ™

SMART PRACTICES Grasping country differences
in pay allows multinationals to effectively
manage workforce compensation globally. P 2
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FUN AT WORKPLACE

NEWER ENVIRONMENTS Many companies §
today have taken initiating non-work :
activities seriously. (Below)

Work fun & mod

Bindu Gopal Rao

unatworkincludesa

whole gamut of ac-

tivities like greeting

card designs, theatre,

dance, yoga, medita-

tion, photography,
poster-making, sports as well
as activities that help social con-
science! At Philips a group of
employees from across sectors
have come together to form a
group called the Funoholics.
This group brings in an element
of fun at work by organising var-
ious fun events around birth-
days and special events like Di-
wali and Christmas.

“The group of Funoholics at
Philips tries to roll out events
where participation and in-
volvement is built on the motto
of ‘we receive to give’. They have
done volunteer donation pro-
grammes and donation weeks
across the country. Even the
Christmas celebration focuses
on how ‘every employee can be
a father Santa’, where all good-
ies will be given to children from
an NGO,” explains Philips Elec-
tronics Limited Coporate Com-
munication Director Moushu-
mi Dutta. Likewise, Omega has
unique way of engaging em-
ployees through its fun at work
activities. “At the organisation
level, we have a designated com-
mittee that organises sports and
cultural events every month in
both our locations. We cele-
brate one week called the Spir-
it week to commemorate Inde-
pendence Day. Each day of the
week is a theme dressing day.
This year Omega Bangalore
conducted Independence day
with the theme of Crazy Dress
day / Team Color day/ Crazy
hair day/ Team Sports day and
the last day as Ethnic
day,”Omega Healthcare Man-
agement Services Private Lim-
ited Assistant HR Vice-Presi-
dent PV Guruvayurappan.

Space for family

Family members are also part
of activities in several organisa-
tions. It does seem that several
employers are trying to bridge
the gap between the home and
the office and do not mind mak-
ing the employee comfortable
and ‘feel at home’while at work!
ADP’s sports club recently or-
ganised a cricket tournament
in which it was mandatory for
every team to have at least one
female player.

“This small twist added fun
aswell as ensured participation
of the fairer sex. On the subject
of gender inclusivity, ADP has
been regularly conducting spe-
cial workshops for our women
associates on self defense tech-
niques. The most recent work-
shop was an amusing yet learn-
ing affair due to the instructor’s
funny and friendly way of teach-
ing simple yet effective tech-
niques. ADP India continuous-
ly strives to be an employer of
choice,” ADP India Human Re-
sources-Head Satyanarayana

B
People happy at work are
also more productive

M K

Vinjamoori said. “These initia-
tives act as a stress buster for
work related tension and a
packed action day. These activ-
ities are not only a subtle way to
bring employees together but it
is a way to chill and help new
employees get attuned to unfa-
miliar surroundings.
Fun@Tarang is self driven and
immensely supported by the
upper management.

“We strongly believe that a
dynamic and effervescent work
environment helps create a
feel-good factor within Tarang
and creates a positive and cohe-
sive attitude amongst our em-
ployees. It also acts as the true
source of high morale, a huge
stress buster, creating a differ-
ence in the monotonous work
schedule and aids work with a
smile. This also plays an impor-
tantrole in forming the building
blocks of the retention process
at Tarang. We have experi-
enced that the retention rates
are better, when there is focus
on fun at work. HR initiatives of
creating such environment
show the people that Tarang
cares for them. Such initiatives
provide a base to understand,
absorb and integrate with the
company and its culture. Also,
binding our employees to the
core value,” Tarang Software
People Development Manager
Juliet Kukreja said.

Motivation First

A friendly environment is the
best way to motivate and re-
tain good people. Feel-good
and fun at work is all about
finding the right nerve to
touch in every single employee
and ensure that they get what
they want.

“It’s not about money. It’s a
combination of fun, rewards,
recognition and most impor-
tantly, employees being a part
of a common organisational
goal and feeling that they are
an important constituent to
achieving that goal,” Surya
Food & Agro Limited Chief
Managing Director Shekhar
Agarwal said.

In fact happy workers are
productive workers. Having
fun while being at work en-
ables an employee to enjoy his
work and even make that extra
effort. Working in a relaxed
environment, adding the fun
element to the work atmos-
phere helps makes the job a
pleasure for the employees.

A right corporate culture
conduces the full potential of
the employees. Italsoactsasa
great booster of employee
morale, a stress buster, a
change in the monotonous
work schedule. Companies
which provide a desirable and
conducive working environ-
ment attract the best people
to their organisation.

These companies are able
to make the work environ-
ment very rewarding, taking
advantage of the growing di-
versity of the working popula-
tion. “We believe this to be
one of the best ways to invest
in our associates and thereby
directly invest in the future
growth and success of our or-
ganisation. The time invested
in the various workshops is
immensely instrumental in
building a strong foundation
and alignment of our associ-
ates. ADP is committed to-
wards the overall develop-
ment of associates which
would help us in achieving the
progress of the organisation,”
explains Vinjamoori.

In all, it does seem that or-
ganisations have undergone a
mind shift as far as making
work fun goes. As a potent
tool that can help employees
bond not just with each other
but with the organisation, this
is a boon for the HR function.

Having fun at work is an in-
dividual’s call and you can do
well for yourself by choosing
to be part of these activities.
And as Winston Churchill re-
marked, “we make a living by
what we get, but we make a
life by what we give.”

to maintain work life balance.

ern offices

As a mantra, the concept of fun at work may sound
more like an oxymoron. However, most organisations
today are increasingly focusing on making work a
pleasurable experience for their employees. In fact,
several organisations also have a CFO. Well that’s not
the chief financial officer, but chief fun officer! DH
Avenues checks on what some organisations are doing
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What's your idea of a typical working day? Join our business process outsourcing team and you'll learn new skills and hone your
expertise, as we deliver important services for our global clients. In India, we now employ over 42,000 professionals across six
cities. Working in an open environment, that encourages a healthy work-life balance, you'll have an opportunity to grow and
develop your career, as we work together to help our clients become high-performance businesses.

Opportunities for Voice-Based Process Executives

The Accenture Delivery Centres for Business
Process Qutsourcing (BPO) services in India,
are among the largest delivery centres in
the world and are a strategic node in the
Accenture Global Delivery Network. Our highly
skilled BPO professionals provide high-quality
services across a broad range of capabilities.

We are looking for Graduates and Diploma
holders with the skills and experience mentioned
here to join our global network of BPO
professionals at Mumbai and Bangalore.

Job Description:

® Any Graduate/Post Graduate with 0 to 4
years of experience

¢ Undergraduate with 6 months to 4 years
of experience

® Excellent communication skills

® Flexibility to work shifts in a 24x7
environment

If you match the above criteria, please
walk in to our office between 10 AM - 5 PM

Visit careers.accenture.com/india

» Consulting e Technology « Outsourcing

on April 08 & 09, 2010 at Accenture Services
Private Ltd., RMZ Future Il, Bannerghatta Road,
Bangalore - 560076.

Please bring a copy of your résumé, a valid
Photo ID Card, 1 passport size photograph
and a copy of 10th/12th/Graduation/Diploma
certificates and mark sheets.

Candidates not able to walk in can send their
résumeé to india.careers@accenture.com

Accenture is an Equal Opportunity Employer.
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High performance. Delivered.
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